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De Soto USD 232 & Geary County USD 475

Bret Church & Carol Arjona
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September 5th, 2008
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USD 232 - District Demographics

Over 100 mi2 of 
western Johnson 
County, Kansas.

6,077 students

Near 3,000 in 
student growth in 
the last 7 years.

6 Elementaries      
3 Middle Schools               
2  High Schools

907 Employees

541 Certified Staff
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Overview – 2007/2008

• PLC’s in place for three years.

• Plan of Success (Pyramid of 
Interventions) developing in every 
building.

• Merging of Learning Services and 
Special Services Departments.

• In need of a systematic approach       
to providing time and support to 
students.
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MTSS Initiative – 2007/2008

USD 232
MTSS

Shared Vision District Role
School-Level 

Plans

Resources 
& 

Assessments
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Shared Vision

 Commitment to moving forward in all 
eleven buildings to create a vertical 
system.

 Phase in implementation – Reading, 
Math, Behavior.

 Adopt and adapt the three-tier approach.
 Increase level of intervention and 

support between core instruction and 
special education.
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District’s Role

 Develop common definitions and criteria 
for MTSS.

 Provide time for planning.

 Support schedule adjustments that align 
with MTSS.

 Identify and provide the resources and 
training necessary for effective 
implementation.
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Definitions Document

This document is our guiding district 
document as we implement reading 
portion of MTSS.  We should have 
something similar to this for math and 
behavior as they are developed.
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School-Level Plans

 Building MTSS Teams

 Customization within MTSS framework.

 Identification of Interventionists

 Planning of Interventions
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Resources and Assessments

 Identified core resources.

 Chose research-based resources for 

Tier II based on the Big 5 of reading.

 Chose Tier III resources that were 
comprehensive (additional core).

 Identified our screening assessment and 
adopted a diagnostic.

 Progress monitoring as part of Tier II & III 
Instruction.
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Resource Matrix

This document reflects the district-
adopted and provided resources and 
assessments that reflect our MTSS 
model.
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Challenges

 Believing it is possible…

 Defining and understanding “systematic”

 Starting with the Core.

 Tier II as part of the schedule.

 Role of Special Education
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Reading Implementation – 08/09

Quarter 1 – Training, Screening, & 
Diagnostic

Quarter 2 – Begin Tier II 

Quarter 3 – Begin Tier III
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Math and Behavior

Math Implementation 

Anticipated 09/10

 Behavior Implementation 

Anticipated 10/11
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USD 475 – District Demographics

GEARY COUNTY SCHOOLS:
 10th Largest Kansas District

 Serves Geary County & Fort Riley

 14 Elementary Schools

 2 Middle Schools

 1 High School

 1 Alternative Education Center

 1 Early Childhood Center

 7,000 Students and Growing
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MTSS Initiative 2007/2008

Shared 
Vision

District
Role

School-
Level 
Plans

Resources
&

Assessments
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Shared Vision

Developed Belief Statements Together 
as District Secondary Team:

1. One seamless system of support to 
address the needs of each student.
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Shared Vision

2. Shared responsibility ensuring 
positive academic outcomes for each 
student by:

 Early Intervention

 Building on Strengths & Abilities

 Data Guiding Our Decision - Making
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Shared Vision

 Responding in a timely manner to the data by 
matching intervention to student needs

 Monitoring and responding to student progress on a 
frequent basis

 Utilizing a district-wide problem-solving approach to 
understand and focus our change efforts

 Maximizing existing resources
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District’s Role

 Connect the MTSS vision to the 
district mission and vision.

 Coordinate and focus the MTSS 
process.

 Provide resources for meeting 
MTSS components.

 Promote sustainability of MTSS.
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School Level Plans

Junction City Middle School

Dr. Ferrell Miller, Principal

Fort Riley Middle School

Mr. Joe Handlos, Principal

Junction City High School

Mr. Stan Dodds, Principal

Teams Consisted of: District & Building Administrators, 
Core Content, Special Education & Elective Teachers 
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RESOURCES

 Identified what was already in place and 
working

 Needs based on research-based 
materials

 Focused building and district 
professional days (8) on MTSS 
development

 District Secondary Principals’ Meeting 
for discussion & information sharing
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Assessments

READING – Secondary Literacy Plan 

directs formative and summative 

assessments 6 – 12.

MATHEMATICS – Math Pacing Calendar 

directs formative and summative 

assessments 6 – 12.
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Challenges

 Time

 Understanding MTSS is not a Special 
Education intervention

 Time

 Sustainability
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Questions

Brett Church, USD 232 DeSoto Schools

bchurch@usd232.org 

Carol Arjona, USD 475 Geary Co. Schools

carolarjona@usd475.org
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USD #232 MTSS READING DEFINITIONS 
 

T
IE

R
 1

  

 
Combination of  
Core Instruction and  
Core Interventions 
 
Core Instruction  
The instruction provided to ALL students that is aligned to the state standards and district 
curriculum.  Core instruction utilizes best practice and differentiation to meet the needs of 
all learners.  
 
Core Interventions 
The interventions available to ALL students that provide additional time and support to 
learn the intended curriculum.  These interventions occur inside and/or outside of the 
normal core block. 

TRIGGER 
The Screener (MAP/DIBELS) and the subsequent  

Diagnostic Assessment (DAR) document a reading deficiency  
in one of the Big 5 components of reading. 

T
IE

R
 2

 

Type of 
Instruction 

Research-based, skill-focused instruction provided in addition to the core 

Students Involved 
Some students 
(10%-15% of student population) 

How Often and  
For How Long 

3 times a week  
for a minimum of 30 minutes 

Progress Monitoring 
Minimum bi-weekly, weekly suggested,  
used to make tier instructional decisions 

Length of Interventions Minimum of 9 weeks 

TRIGGER 
Progress Monitoring documents a need  

for additional and intensive support in reading. 

T
IE

R
 3

 

Type of 
 Instruction 

Intensive, explicit, and specially-designed instruction provided in addition to the 
core 

Students 
Involved 

Few students 
(1%-5% of student population) 

How Often and  
For How Long 

Daily for a minimum of 45 minutes 

Progress Monitoring 
Minimum of weekly, twice weekly suggested; used to make tier instructional 
decisions 

Length of Interventions 
Minimum of 9-12 weeks, 
Up to 18 weeks or longer 
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USD #232 MTSS READING DEFINITIONS 
 

T
IE

R
 1

  

 
Combination of  
Core Instruction and  
Core Interventions 
 
Core Instruction  
The instruction provided to ALL students that is aligned to the state standards and district 
curriculum.  Core instruction utilizes best practice and differentiation to meet the needs of 
all learners.  
 
Core Interventions 
The interventions available to ALL students that provide additional time and support to 
learn the intended curriculum.  These interventions occur inside and/or outside of the 
normal core block. 

TRIGGER 
The Screener (MAP/DIBELS) and the subsequent  

Diagnostic Assessment (DAR) document a reading deficiency  
in one of the Big 5 components of reading. 

T
IE

R
 2

 

Type of 
Instruction 

Research-based, skill-focused instruction provided in addition to the core 

Students Involved 
Some students 
(10%-15% of student population) 

How Often and  
For How Long 

3 times a week  
for a minimum of 30 minutes 

Progress Monitoring 
Minimum bi-weekly, weekly suggested,  
used to make tier instructional decisions 

Length of Interventions Minimum of 9 weeks 

TRIGGER 
Progress Monitoring documents a need  

for additional and intensive support in reading. 

T
IE

R
 3

 

Type of 
 Instruction 

Intensive, explicit, and specially-designed instruction provided in addition to the 
core 

Students 
Involved 

Few students 
(1%-5% of student population) 

How Often and  
For How Long 

Daily for a minimum of 45 minutes 

Progress Monitoring 
Minimum of weekly, twice weekly suggested; used to make tier instructional 
decisions 

Length of Interventions 
Minimum of 9-12 weeks, 
Up to 18 weeks or longer 

 



U
S

D
 #

23
2 

M
T

S
S

 R
es

ou
rc

e 
an

d 
A

ss
es

sm
en

t 
M

at
ri

x 
 

H
o

ri
zo

n
s 

L
an

g
u

ag
e!

 
T

ie
r 

II
I 

RESOURCES 

 
 

 
 

 
 

 
 

 
 

 

C
  

 
 

S
o

ar
 t

o
 S

u
cc

es
s 

R
ew

ar
d

s 
  

S
ec

o
n

d
ar

y
T

ie
r 

II
 

 
 

 
 

 
R

ew
ar

ds
 S

ec
on

d
ar

y 
R

ew
ar

d
s 

P
lu

s 
 

 
 

 
R

ew
ar

ds
 In

te
rm

e
di

at
e 

 

V
  

 
 

S
o

ar
 t

o
 S

u
cc

es
s 

R
ew

ar
d

s 
S

ec
o

n
d

ar
y

 
 

 
 

 
R

ew
ar

ds
 S

ec
on

d
ar

y 
R

ew
ar

d
s 

P
lu

s 
 

 
 

 
R

ew
ar

ds
 In

te
rm

e
di

at
e 

 

F 
 

 
T

h
e 

S
ix

-M
in

u
te

 S
o

lu
ti

o
n

 

 
 

 
 

 
R

ew
ar

ds
 S

ec
on

d
ar

y 

 
 

 
 

R
ew

ar
ds

 In
te

rm
e

di
at

e 
 

 

P
 R

o
ad

 t
o

 
th

e 
C

o
d

e 
S

o
n

d
ay

 S
ys

te
m

 
 

 
 

 

 
R

oa
d 

to
 

th
e 

C
od

e
 

 
 

 
 

 
 

 
 

P
A

 R
o

ad
 t

o
 

th
e 

C
o

d
e 

S
o

n
d

ay
 S

ys
te

m
 

 
 

 
 

 
R

oa
d 

to
 

th
e 

C
od

e
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

B
al

an
ce

d
 L

it
er

ac
y 

90
-M

in
u

te
 B

lo
ck

 
P

re
n

ti
ce

 H
al

l P
en

g
u

in
 S

er
ie

s 
T

ie
r 

I 
 

 
 

 
 

 
 

 
 

 
 

K
 

1
 

2
 

3
4

5
6

7
8

H
S

 
 

 
 

 
 

 
 

 
 

 
 

D
ib

el
s 

N
W

E
A

 M
ea

su
re

s 
o

f 
A

ca
d

em
ic

 P
ro

g
re

ss
 (

M
A

P
) 

S
cr

ee
ne

r 

ASSMT 

D
ia

g
n

o
st

ic
 A

ss
es

sm
en

t 
o

f 
R

ea
d

in
g

 (
D

A
R

) 
D

ia
gn

os
ti

c 

 



Ju
nc

ti
on

 C
it

y 
H

ig
h 

Sc
ho

ol
 

20
07

 -
 0

8 

Ti
er

 I.
1.

 R
eg

ul
ar

 In
st

r.
 

 
Pr

e/
po

st
 t

es
ts

 &
 f

or
m

at
iv

es
 t

o 
de

te
rm

in
e 

m
as

te
ry

 o
f 

sk
ill

/c
on

ce
pt

 in
 le

ss
on

/u
ni

t 

Ti
er

 I.
2 

Sm
al

l G
ro

up
 In

st
r.

 W
it

hi
n 

Cl
as

s 
 

Re
te

ac
h 

or
 e

nr
ic

h 
ba

se
d 

on
 p

os
t 

te
st

 
 

Pa
ra

 s
up

po
rt

 
 

M
on

it
or

 w
ho

 s
ti

ll 
ne

ed
s 

in
te

rv
en

ti
on

 
 

Ti
er

 1
.3

 In
di

vi
du

al
 h

el
p 

w
it

hi
n 

cl
as

s 
or

 s
em

in
ar

 (
by

 t
ch

r 
re

qu
es

t)
 f

or
 

pa
rt

ic
ul

ar
 s

ki
ll/

co
nc

ep
t 

 
M

on
it

or
 d

at
a 

 
M

ak
e 

re
co

m
m

en
da

ti
on

s 
 f

or
 T

ie
r 

2 
 

Ti
er

 I:
 T

ea
ch

er
/T

ea
m

 L
ev

el
—

de
ve

lo
ps

 c
la

ss
ro

om
 le

ss
on

s 
an

d 
re

te
ac

h-
en

ri
ch

m
en

t 
se

ss
io

ns
 f

or
 n

ee
ds

 in
di

ca
te

d 
by

 
da

ta
. 

 

Ti
er

 2
.1

. 
 

 
D

ep
t 

re
vi

ew
s 

ac
ad

em
ic

 d
at

a 
fr

om
 

Ti
er

 1
.2

 a
nd

 1
.3

 
 

Ac
ad

em
y 

re
vi

ew
s 

be
ha

vi
or

 d
at

a 
fr

om
 T

ie
r 

1.
2,

 1
.3

 

Ti
er

 2
.2

  
 

Co
re

 c
la

ss
es

: 
de

pt
 p

la
ns

 s
em

in
ar

 
se

ss
io

ns
 t

o 
re

te
ac

h 
sk

ill
s/

co
nc

ep
ts

 b
y 

sm
al

l g
ro

up
s?

 
 

N
on

-c
or

e 
cl

as
se

s:
 A

ca
d 

pl
an

s 
m

ix
ed

 
se

m
in

ar
 s

es
si

on
s 

fo
r 

st
ud

en
ts

 w
. 

m
ul

ti
pl

e 
F’

s 
.U

se
s 

a 
co

m
bi

na
ti

on
 o

f 
tc

hr
s 

to
 w

or
k 

w
it

h 
sm

al
l g

ro
up

? 
 

Ac
ad

 d
ev

. 
be

ha
vi

or
 p

la
ns

 f
or

 in
di

v.
 o

r 
gr

ou
ps

 a
s 

ne
ed

s 
ar

is
e 

 

Ti
er

 2
.3

  
 

Co
ns

id
er

 p
la

ce
m

en
t 

in
 a

 T
ie

r 
2 

cl
as

s 
(l

ik
e 

RE
AD

 1
80

 o
r 

M
at

h 
Se

m
in

ar
) 

 
Co

ns
id

er
 n

ew
 T

ie
r 

2 
cl

as
se

s 
ba

se
d 

on
 d

at
a 

 
Ac

ad
 j

oi
n 

to
 a

dd
re

ss
 s

ha
re

d 
&

 
pe

rs
is

te
nt

 b
eh

av
io

r 
is

su
es

 
  

 T
ie

r 
2:

 D
ep

ar
tm

en
t/

A
ca

de
m

y 
Le

ve
l—

de
ve

lo
ps

 s
ha

re
d 

se
m

in
ar

 s
es

si
on

s 
an

d 
cl

as
se

s 
to

 m
ee

t 
ne

ed
s 

in
di

ca
te

d 
by

 T
ie

r 
1 

da
ta

 

Ti
er

 3
.1

. 
 

 
CS

I/
M

TS
S 

cr
ea

te
s 

a 
bu

ild
in

g 
Sc

ho
ol

 Im
pr

ov
em

en
t 

Pl
an

 b
as

ed
 

on
 s

ch
oo

l d
at

a 
an

d 
co

m
m

on
 

pr
ob

le
m

s 
at

 d
ep

t/
ac

ad
em

y 
le

ve
ls

 
 

M
on

it
or

s 
3 

x 
ye

ar
 

 
M

TS
S 

te
am

 r
ec

om
m

en
ds

 
st

ud
en

ts
 f

or
 S

IT
 o

r 
SP

ED
 

co
ns

id
er

at
io

n 
 

Ti
er

 3
.2

  
 

CS
I/

M
TS

S 
re

vi
se

s 
in

te
rv

en
ti

on
s 

in
 S

ch
oo

l 
Im

pr
ov

m
en

t 
Pl

an
 a

s 
da

ta
 

in
di

ca
te

s,
 t

hr
ou

gh
ou

t 
th

e 
ye

ar
 

 

Ti
er

 3
.3

  
 

CS
I/

M
TS

S 
re

co
m

m
en

ds
 n

ew
 

cl
as

se
s 

or
 p

ro
gr

am
s 

to
 m

ee
t 

pa
rt

ic
ul

ar
 n

ee
ds

 r
ev

ea
le

d 
by

  
da

ta
  

Ti
er

 3
: 

Bu
ild

in
g 

Le
ve

l—
de

ve
lo

ps
 b

ui
ld

in
g 

pl
an

s 
an

d 
pr

og
ra

m
 t

o 
m

ee
t 

ne
ed

s 
in

di
ca

te
d 

by
 d

at
a 

 




